
Youth Leadership Program

Youth Leadership 
Development 

Training Program

CERTIFICATION
Youth successfully build 

youth leadership training 
skills as measured by 

attainment of certification.

EMPOWERMENT
Youth believe that they have 
the trust, respect and means 
to influence decisions which 
affect them as measured by 
evidence of actions taken to 
enhance opportunities for 

themselves and their peers.

ADVOCACY
Youth advocate for real 

change to improve quality of 
life outcomes for OY as 

measured by community 
service, increased public 

awareness of OY issues, and 
the development of policy 
recommendations for key 

audiences and stakeholders.

MENTORSHIP
Youth effectively mentor 

peers as measured by peer 
survey responses on 

helpfulness, willingness, 
capability, and relevance.

Help to develop and deliver the youth component of the 
citywide effort to enhance income opportunities for residents 

and secure Hartford's economic future

DCF/Foster Care

Justice Involved

Pregnant and/or 
parenting

Other disengaged 
and/or discouraged 

youth

Career Pathway System

No high school 
diploma or GED

High school diploma or 
GED but is not in 

school and not working

A series of workshops designed to empower youth 
to take on leadership roles in ensuring education, 

job training, and support services are accessible, 
effective, and puts them and their peers on career 

pathways to jobs with good wages that lead to 
financial stability. 

Utilize core principles of youth 
development and encourage OY to 
advocate, advise, and lead 
solutions for change in workforce 
and educational efforts especially 
those around recruitment and 
engagement of youth, job training, 
nonviolence, and policy

Support the OY participants' individual 
career training by challenging notions of 
underachievement and complacency

Participate, learn, and lead presentations at 
regional and national youth leadership 
conferences representing Hartford and 
community partners including educators, service 
providers, and funders
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